KA‘I PROGRAMS
Kūkulu Alaka‘i ‘Iolani

“Creation of Leaders”

BY THE NUMBERS

97

Founded in 2010, the KA‘I Programs
are committed to the long-term
empowerment and positive growth
of Pālolo Valley youth.
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KA‘I has since grown as a community partnership with
Pālolo Valley, and now includes KA‘I Keiki early childhood
education program, KA‘I Kūlana postsecendary program,
and a School Year Tutoring Program. The KA‘I Programs
currently serve more than 130 students from preschool to
postsecondary education.

College
Enrollment Rate

Through our single community focus on Pālolo Valley and
our small growth model, we have been able to build deep
relationships with our partners, have a greater impact in
one area, retain a very high percentage of our students,
and respond to real needs as they arise. This has allowed
us to evolve the KA‘I Programs to best serve the needs of
students while increasing educational opportunities in the
community we work with.

45

‘Iolani Teachers

involved in KA‘I tutoring and
summer progams each year

KA‘I TIMELINE
2010

2015

2015

2017

The Summer KA‘I
Program launches at
‘Iolani School

Inaugural summer of KA‘I
Keiki early childhood
education program in
Pālolo Valley

The Summer KA‘I Program
expands to include
postsecondary support

School Year Tutoring
Program begins at Jarrett
Middle School and Kaimuki
High School

The KA‘I Programs at ‘Iolani School

563 Kamoku Street Honolulu, Hawai‘i 96826
Allison Ishii Blankenship, Director
aishii@iolani.org | (808) 943-2300

www.iolani.org/kai

%
85

of students
received full
financial aid in first
year of college

4 Components of the KA‘I Program
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Summer KA‘I Program:

The KA‘I Program recently completed its 9th summer, supporting 71 current 7th-12th
grade students along with 34 recent graduates. The summer program includes the
following: two meals each day, academic enrichment courses with other ‘Iolani summer
school students, DOE-credit courses for KA‘I high school students, a leadership class,
weekly yoga and zumba classes, visits to institutions of higher education, and college
and career counseling. The KA‘I program has a ratio of one teacher: six students, an
overall 95% retention rate of its students over the past 9 years, and an overall
attendance rate of 98% during the summer.
Current enrollment: 71 KA‘I Students: 9 seniors, 13 juniors, 12 sophomores, 14 freshmen,
11 8th graders, 12 7th graders

KA‘I Keiki Program:

The KA‘I Keiki Program was created to introduce early childhood education to
low-income children, ages 3-5, living in the Pālolo public housing. Through the KA‘I
Keiki Program, we have been able to serve a total of 120 3-5 year-olds over the past 4
summers. KA‘I Keiki also works intensively with Head Start in Pālolo Valley to help
families register their 3 and 4 year-olds for Head Start so that those children can
continue their learning during the regular school year.
Partners: Pālolo ‘Ohana Learning Center Resident Services Manager and Staff, Mutual
Housing Association of Hawai‘i, Pālolo Elementary, Head Start Pālolo, Hawai‘i Food Bank

School Year Tutoring Program:

The School Year Wrap-Around provides personalized weekly academic tutoring and
support for all KA‘I students during the school year. The objective of this program is to
improve students’ academic skills and personal resilience, thereby better preparing them
for success in high school, postsecondary education, careers and beyond.
Partners: Jarrett Middle School, Kaimuki High School

KA‘I Kūlana Program:

In 2015, KA‘I expanded its reach to support its high school graduates through the
critical next phase of their educational journey through the KA‘I Kūlana Program. The
program’s mission is to appropriately match students with a postsecondary option with
minimal or no debt, and to support them through their pathways to completion.
Compared to the Hawai‘i state averages, KA‘I has been significantly more successful in
helping students graduate from high school and especially in supporting students in
postsecondary matriculation. For the past 2 summers, KA’I was able to offer a
four-week Certificate in Customer Service course at ‘Iolani through Kapi‘olani
Community College for KA‘I graduates.
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